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COMMENTARY ON HOUSING REVENUE ACCOUNT VARIANCES   
  
The balance carried forward as at 31 March 2021 into the 2021/22 financial 
year is £12,560,776. This is £1,363,640 higher than the probable outturn 
reported to GAC on 1 March 2021.   
 
The major components of this difference are: 
 
 Leaseholders’ Charges for Services 

and Facilities 
General Management 
Planned Repairs 
General Repairs 

81,965 
 

247,449 
137.390 

(107,679) 
 Provision for bad debts (91,030) 
   
   
  Revenue Contribution to Capital 

 
(1,549,814) 

   
 
INCOME 
 
Leaseholders’ Charges for Services and Facilities 
The variance was 17% less than the projected outturn. The projected outturn 
included some anticipated capital elements which could not be fully 
completed/billed by year end so were not fully picked up in the year-end 
figures.  
 
EXPENDITURE 
 
General Management 
This budget is overspent by £247,000. This is made up of 3 main areas. The 
largest overspend is from Support Services. It was projected that support 
services recharged to the HRA from the General fund would be £950,000. 
When it was calculated at the year end the recharge was £1,036,000 which 
reflected actual direct costs to be allocated to the HRA.  
 
Income from capital projects of £79,000 for staffing costs was not realised 
meaning there was a corresponding saving in the revenue contribution to 
capital. 
 
Income from Court costs was nearly £40,000 less than expected due to fewer 
courts dates because of Covid 19 – this change was not picked up in past 
projections.  
 
Planned Repairs 
This budget is overspent by £137,000, compared to an underspend of 
£182,000 in the previous year.  
 
General Repairs 
This demand led budget is underspent by £108,000 as some works were 
delayed by Covid 19 earlier in the year.  
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Provision for bad debts 
The underspend in 2020/21 year of £91,000 compares to the prior year 
underspend of  £102,000.  There will always be a difference on this line due to 
the difficulties of estimating year-end debtors in January. 
 
Revenue Contribution to Capital 
The total change in this contribution is a decreased spend of £1,550,000 
compared to projection. The total figure is reduced due to underspending on 
general housing schemes totalling £517,000 with the balance made up of the 
underspend relating to the HRA funded element of new build expenditure 
which is part of a programme that goes over several years.   


